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Director’s Round Table Discussions

Agenda Discussion iy

1.) Introduction and Opening Remarks — Chuck Towsley —
Director, Port of Miami

2.) Background on Roundtable Discussion to Date - John
Vickerman, TranSystems

3.) Presentation by US Customs and Border. Protection —
“Cruise Passenger Processing”™ — Ms. Greta Campos
US Custems and Border; Protection

4.) Presentation by US Coast Guard — “Cruise Security
Issues’- LTJG - Devon Brenan, US Coast Guard

5.) Discussion Regarding Poert off Miami Seamenis Centern—
Juan Kuryla; Assistant Directar, Port ofi Miamli

6.) Next Steps — Port: Summit— Jehn Vickenman,
ranSystems
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Director’s Round Table Discussions
Port of Miami

Introduction and Opening
Remarks
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Director’s Round Table Discussions
Port of Miami

“Tio establishia Port ofi Miami Union to Foster a greater
understanding ofi each Stakeholder’s role and responsibility
new. and in the future. This, unien will censist 6f
representatives fromithe: Port llenants and|Port Users. 16
create a Public & Private: Sector agenda;, culminating inte;a
PON summitidentifiying tep/IssuUes;, futlre opportunities; and
shoertiallsiwe may/face: in 2005, andlestan]ish GRJEClVES 10
Implement collectively:”
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Director’s Round Table Discussions
Port of Miami

Port of Miami Current

Development Program:
(An Evolving Effort)

* 5 New Cruise Terminals (2 Under Construction)
* New Parking Garages

o New Entry Gate Complex (Under Constructlon)

Continuing|us; \f‘@= Dredging Activities;

RElrigeratediContainer:yard

NewrGontaimer Gantry:Granes;

Expanded WhariiProject:

@WH@M DEVEIOPMENL PIoJECTS
SECUTItYAMPTOVEMENLS;

POV IMaritimecentersconceptilan
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Director’s Round Table Discussions
Port of Miami

2005 Top 10 Current Issues for the

Port of Miami-Dade

(As presented by the Port Director. to the County Manager and at the first
Round Table Meeting)

1) Competitive issues from neighbor Ports
- Customer: service

- =acCllities

- RdlES
2) Vialntarnm ‘Offl,)-’-‘fifl\/-‘ anfiiy/ eperatng agreement
[AlES and Changes o ensurehalance neEWween:

- RELEINING EXISUNY CUSLOMERFBAase
- AULTEGLNG NEW/CUSLIOINIESS; alnd

- =SOVIGINYSUTICIENLIEVENUES IO OPENaLE LNE EOltiand pProVviGEIol:
eapltallMproVvements
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Director’s Round Table Discussions
Port of Miami

2005 Top 10 Current Issues for the
Port of Miami-Dade

(As presented by the Port Director to the County Manager and at the first
Round Table Meeting)

3.)Improve access and controel systems to
efficiently. move freight and passengers
on and ofi: the Port

4.)Update existing infrastructure as,well as
constructing new fiacilities torkeep: up
WiIth changes; i the mdustny,

TRANSYSTEMS: '
CEORPORATIOIN [COUNTY




Director’s Round Table Discussions
Port of Miami

2005 Top 10 Current Issues for the

Port of Miami-Dade

(As presented by the Port Director. to the County Manager and at the first
Round Table Meeting)

9.) Work withiall Fort stakenolde
maximum, Custemer satisiaction

0.)IMpIEMeENL an environmentaliennar
pregram
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Director’s Round Table Discussions
Port of Miami

2005 Top 10 Current Issues for the

Port of Miami-Dade

(As presented by the Port Director. to the County Manager and at the first
Round Table Meeting)

/) Complete Phase 2 Dreaging Program
~4Z Teet aeptn)

T

o) VIEELNG NEW, UNTUNEEdI SECUIILY:
| fas withriimitedfreseurnce
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Director’s Round Table Discussions
Port of Miami

2005 Top 10 Current Issues for the

Port of Miami-Dade

(As presented by the Port Director. to the County Manager and at the first
Round Table Meeting)

J NEW TuNdINg sources te meet
al [EqUIrEMENTLS to Upgrade Fort

10)riReacnir g OUT te the CommuniLy, Lo
iIgniignitherForusImportanteconomic
Mmpact Lo t'ne COMMmURILY:
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Director’s Round Table Discussions
Port of Miami

Background On Roundtable
Discussions to Date

JEN Vickenman
AN SYSIEMS
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Director’s Round Table Discussions
Port of Miami

Meeting Dates and Topics:

>»Roundtable No. 1 — Customer Relations — November 2219 2004
»Roundtable No. 2 — Customer Relations — December 6" 2004

»>Roundtable No. 3 — Cargo — December, 20™ 2004

»Roundtable No. 4— Cargo — February 812004
»Roeundtable No. 5— Cargoe — March 7¢ 2005
rReundianleNe. 61— Cruise 1l — May: 251" 2005/ (2:00/ =)

FRoundlanleNG. VA= CruiserZ —June s 2005 (2500 =1V

F EORE G VIIamiisSUmimiE=August24th 2005(8:00AM)
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Director’s Round Table Discussions
Port of Miami

Participants In Round Table Discussions

O Crmse Lines

Carnival Cruise Lines

Royal Caribbean International
Norwegian Cruise Line (NCL)
Oceania Cruises

Crystal Cruises

Celebrity Cruises
Windjammer Barefoot Cruises
Costa Cruises

e Cargo

— Port of Miami Terminal Operating

TRANSYSTENMS:

CORPOIRATION,

Seaboard Marine

Company
APM Terminals

MIAMI-DAD

O Other Stakeholders

Eller-ITO
P&O
Florida Stevedoring

Port Crane Maintenance
Company, LLLC

ILA
Hallmark Stevedoring Ca.

e Port ofi Mirami

Miami-Dade Police
Director’s Office
Engineering
Marketing

Finance
Operations



Director’s Round Table Discussions
Port of Miami

Participants In Round Table Discussions

® Cru|se Lines o Other Stakeholders
Carnival Cruise Lines Eller-ITO
— Royal Caribbean International — P&0O _
— Norwegian Cruise Line (NCL) — Florida Stevedoring
— Oceania Cruises — Port: Crane Maintenance

Company, LLC
— ILA
— Hallmark Stevedoring Co.

— Crystal Cruises

— Celebrity Cruises

— Windjammer: Barefoot Cruises
— Costa Cruises

e Port of Miami

o CaFQO — Miami-Dade Palice
— Seaboard/Marine — Director’s Office
— Port of Miami Terminal Operating — Engineering
Company — Marketing
— APM Terminals — Finance
— Operations
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges

AS laentitied
A the

ROUNGE lanle VIEetings te) Date
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Terminal Operating Agreements,

Funding, Surcharges

Update terminal operating agreements

Review and use of Tariffs — Global Update
. EXplore New iunding SGUrCes 1o

. Capltal Imprevements
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges —
Improved Communications

With federal and state law enforcement agencies
Port Stakeholders and POM
Include labor in communications loop
Customer relations concerns
* Pro-aclive customer senvice.
> FOMiand Fort Stakenolderjoint sponsorships,(events, trade
SIOWS, adVErtiSeEments)

* Improve communications; between  Eort Stakenolaers and EONVIto
l—\\/—-l 01 AECISION Making|autherity;

. RESPONSEIMEto queSTIons,; PrevIEMS;anaiIss

) Hro,,ss Lo Makeao J—*r*uon ANnd stay ConsIst enr at staiflevel
o Selilprcargecommitie:

o Advanceainiormation technology ool applicaltons
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Environmental Programs

Viewed as giving something back

» Cold lroning

. [DIscharges iem snips (EmIssions, selids; liguia)

s Brojactively prepare 1or punlic: open neuses on
MOVING IerWandien pRase 2Ziaredging

o VWater: ane SEWENR Capacity/ 10 POl
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges —
Utilities

Water and sewer capacity to port
o Limiting growth

s Develep better relationshipwith County: (at staif;
EVEIS)
s BUNnamg and Zoening:
s VVater ana Sewer,
e DEpartmentoif EnVirenmeniallRESOUICES
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Longshore Labor

Parking
Who Is goingto pay the Iease Iand’?
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Construction

Shipping Line(s) concerns due to problems and delays
Coordination with County/State for. offsite access projects
Disruption / congestion on and off the Port
Coordination of, construction pragress —Stakehaolder,
Communication

" Ero-active coordination netween stakenoelaers anai =0

. Crane electrification completon — temporany impact on aeep;
Water RErtns;

> rainingjana educationioenrwaerking arounar=anzZer Delt
L EEaransmissioniine:
= MIIIMIZEN eSS Qi aclreage:
L REQUCEIMpactieiernminalfoperatens aunngreconsructaen
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -

e Berthing Priorities

 Coordination of information transfer,

« Customers concerns due to problems and delays
o Fillrfharbor master, / wharfenger position

o Needinew berthing policy developed between POM
and Stakeholders

o @Consider 24/ operations; for the Berthing office
o Unifeorm administration off Berthing poelicies

o RESPENSE IMe Lo questions, problems and issue
o E-herthing
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
New Port Gate System

Integrate new POM gate with Terminal
Operations

* Resolve all outstanaing Infermation; Technology:

s, EStablisin common; EDI

s EXpedite consutiction (PUnlic anad Er\

L Comply;with Staterana Eederali SecUrity,
"{-‘U.Ilrll‘lor S N accoruanCewith ESES
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Security

Migration to Florida Uniform Port Access Credentials (FUPAC), into Transportation
workers ldentification Credentials (TWIC)

Sronty oL 1 Competitiveness with ID credentials — improve procedures to foster
better understanding between Staff and Stakeholders

o Speed up ID acquisition process
» Consolidate and streamline process (selfiaudit
* Better process for day passes
Security Funding
Eencing|(fixed and temporary)
Improved relations andicoordination with|Department ofiHomeland Security
Use andimanagement of private security;
e Should Gountytake aimore aggressive managementposition|inimanaging
activities ofiprivate security/agencies?
Y gﬂq I%I]ian@a withiMartimedransportation Security,/Acti(MiSA)iand Elorida Statute
s Eoriress (Needsitolbeagile))
e Hampers commercialisideoiinouse
s} PErceived deTiCIENCIES DY/ agENCIES 27,
s Position POMIGIDEProactivVeIn managingjown security;
s Balanceisecurity withicommercial [aspECISIoT o
s BExplorenntorimationtechnologys smakeuniorimationavaian e
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -

Parking

Accommodations for workers In restricted
access areas

No parking area violations (despite notification,
ticketing, towing)

* Additienal parking for ILA Workers

> Eller parking area _UnrmJ

. Parking aneuna Aaministration Buiiaing:
R

(&
W

‘L‘

gulatery CONCEMS
o Resthinkeheowwernanale Earking
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -

Phase 2 Dredging

Completion

s Plan for; maintenance dredging
. Coordination ofivessel traffic during dredging

. Education o1 Pori Stakenoelders;//community,on
ArEedging IMPACcLSs 1o OPErAlIBNS
IRPANSYSTEMS MIAMI-DADE JPrE
(O RPORAIOINI,

Wlizirni




Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges
ACCESS

Venelian Islands

A

Flagler
Memorial
Menument

®

M " N~
. 4 : : ~ 2
L de e b dy| slanc I
) boier SR —J T Star
s :

1 T P 2 e
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges

Off-site Port expansion opportunities and benefits

Life after 2020, - Planning for. the future

Yard completion for stormwater management

Is; POM ready, for; larger: ships (4000 to, 6000 TTEU)?

IS;POM ready; for; projected “Astronomic” container growth?

POMability te respond guickly te) potential oppoertunities for
future growth

Warehousing and cold sterage capability.
Increased cargo) capacity; utilizing rail
Eargoey/revenue diversification GPPRotUNILES
EUturetrafic impacts
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -
Port Image

Port’s diminished reputation in the international
community.

e Marketing In the community / state / nation /!

glohe

s _)—*VAIor) POrt's Branading theme:

. Grand re-opening event onece constiuction
Lorn,wmd

. CentennialiCelenraton 2005 (®naueing)
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Director’s Round Table Discussions
Port of Miami

Port of Miami Challenges -

Truckers (Teamsters)

e Communications to the Public
pnformation, E

acts, Approeach
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Director’s Round Table Discussions
Port of Miami
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Director’s Round Table Discussions
Port of Miami

Changes in Cruise Vessel Sizes

2600-3600 26-30

900-1100 FEET
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Director’s Round Table Discussions
Port of Miami

Cruise Ship Length Is Increasing

(1950-2000)

1,200

1,000 _
50 = O O P L

-ocJoooJ JIVEUE oo 1 N I
600 .J..---|>'J|J""H|‘ ||-||l
I | ‘ ‘ | I I

a0l FHIH Design ship length = 950’

Design berth length = 1,000’
0 I I || || || | mE | || || || || ™
1955 1963 1969 1982 1986 1990 1991 1992 1993 1995 1996 1997 1998 1998
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Director’s Round Table Discussions
Port of Miami

POM 2020 Cruise Master Plan

> > OS> (SO>S (S (SO (<
> _D{C ) _Z>'[< : }K : _D[C - _:>[C

o OrERATIONS BuLDRGE I ARG TARD
W oo seas T STeTonorRATONS m oss

P 7o ST muLoeGs Wl s ST

== ___POM 2020

POM 2020 MASTER PLAN PORT OF MIAMI - ™ .

(PRE-TUNNEL)
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Director’s Round Table Discussions
Port of Miami

Port of MiamisChallenges -
Cruise 1 geuiENiEIENYeeting

Extend security ¢ard time for more than one year

Policy for tippingjperiers = sheuldiparters be tipped?

Challenges for "Peak and|“Qff:Peakl seasons WI|| be

different. Makeisureyoeurdistinguishrand address

* QI SNoUlEr uUy/RIEVICENIESSENYEFSE! T dSSIST CAlts —
1OW @ you keep HTEMPOUEEIFLTENIaY/ 7~

> HOW/EO You eer) MEIMTNTEVITTYRPUILENS | EAVE diditnen re:

CIILCl SCCUlCid ?

§

—

(1

s\\

(,’) —

* INECUILO TaVESTTONALETITTNVISILEUIFEEIRIING di L ELeEdiial
* CONSIUEn CLEVWASECU LY ANIOEEESSITIEYREU LIE LEMITIITE
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Director’s Round Table Discussions
Port of Miami

Port of MiamizChallenges -
Cruise 1 ”ound JicdiEnvieeting

Can the Port help Ic e)e) QY 1 he U.S. Gustoms and Border
Protection to increase me nUmRErs 6f seclrity processing
personnel to reduce PasSENGEr PreCESSING time?

Make the signage! [ar; ger, Usenumugers teydentify thetermlnals
2lace the name afitiieship atanigherieeation at the terminals
* Cdll LE EOIt ProViGENENBRIENTIESSEYEISIGNS thdl can indicate

WIITCI CIUISE LENMIMaiN S aSSOGCIHLEURWILITEAC SNIP%
SISSOENUTINYgEa AU e Mmate te arval

G

* HdS e EQI CONSIUENEURI=SES;
il deEPArture QIRGIUISE! rnps

* eanisecy r r/ Il’erl’fI'L,lrIJl’I e sr rmd wirh QLIE EQILSZVVIVAS

(1>
U]

>)

_I SE: f‘urlr/ vappl Gzl tlr £l 9 Ilne, g)Sciej|Shie) e)fe)e
gpror line.
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Director’s Round Table Discussions
Port of Miami

Presentation by Customs and

Border Protection

Cruise Passenger Processing

Ms. Greta Campos
US Customs and Border Protection

Issues:

Re-tooling of the passenger disembarkation; process is underway. Numerous
manifest errors slows down passenger processing. CBP is working with Cruise
Lines to reduce the errors.

New: signage standards to be implemented

Treatment of wood pallets to prevent infestation. New: reguirements te be
implemented by USDA. Cruise Lines concerned about implementation of the new
requirements. Additionall discussion needed.

Training for passenger security precessing individuals. Cruise Lines expressed
concern with en-duty traiming| and Its IMpacts on passenger processing times.
New: pilet program fer small boat registration

POM andi Cruise Lines jeintly needi te llehby \Washington fer money. to pay. o
Federal security mandates. _
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Director’s Round Table Discussions
Port of Miami

Presentation by the US Coast
Guard

Cruise Security Issues
L TJG - Devon Brenan, US Coast Guard

Issues:

« POMand Stakeholders must proactively work out security protocol
between themselves and then submit plan to,Coast Guard for review and
acceptance.

o Unattended/luggageis ahuge security risk.and CGoast Guard is:looking
for-aplantrom CGruise Lines and PGM on howito handle.

o Walter side security s responsibility ofiPGM and Stakeholders. Goast
Guard does:nothave resources to proyvide water.side security;

oo Grursellines need|ioeducate and stop passengers from bringingsmall
firearms and ammo)on board acruiseboat.

o GoastiGuard willjprovide.annual PGMinspection|n thefall, PoViiand
stakeholdersimustibeready;

==
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Director’s Round Table Discussions
Port of Miami

Discussion Regarding the Port

of Miami Seamen’s Center

Juan Kuryla
Assistant Director
ort: ofi Miami

ISSUes:
*. Asurveyon Seamen's Centeractivities will beinitiated by the POM {ior:
INpUtiirom port stakenolaers.

e Future meetings willlpe coordinated by thne POM

Seamen s Centerimostly used by cargo shippersonnel forpnones and
Mmoney remittance;

= .
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Director’s Round Table Discussions
Port of Miami

Next Steps
Port Summit

JOnn vickerman
Iransystems:

=0 o Miamir Summit
r\JJJJr "‘J 005
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Director’s Round Table Discussions
Port of Miami

Next Steps

Summit Meeting Objectives:
(With All Port Stakeholders)

® Official Launch of New Port Web Site

o Refine Market, Development, and Operational Issues

o Prioritization ofi POM Strategic Objectives

o Review ofi Initialf Alternative Development Concepts,

o Create Action Agenda for. the Euture POV Improvements

o Afifinity; Group Participation — (Communication; through
Port Web Portal)

Productions ol 2025 Viaster Plan Upadaie

==
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Director’s Round Table Discussions
Port of Miami

Contact Information:
Note this is a work in progress and will be

updated as comments are received.

7. Q0Q.20QA

EHONES LVoTE696-6960

IRANOSYSTENS! MIAMI-DADE / D 3Irt,
(RO RATIIN )~

Mlizirri




	Port of Miami Current Development Program:(An Evolving Effort)
	2005 Top 10 Current Issues for thePort of Miami-Dade(As presented by the Port Director to the County Manager and at the firs
	2005 Top 10 Current Issues for thePort of Miami-Dade(As presented by the Port Director to the County Manager and at the firs
	2005 Top 10 Current Issues for thePort of Miami-Dade (As presented by the Port Director to the County Manager and at the fir
	2005 Top 10 Current Issues for thePort of Miami-Dade (As presented by the Port Director to the County Manager and at the fir
	2005 Top 10 Current Issues for thePort of Miami-Dade (As presented by the Port Director to the County Manager and at the fir
	Participants In Round Table Discussions
	Participants In Round Table Discussions
	Port of Miami Challenges As Identified in the Round Table Meetings to Date
	Port of Miami Challenges -Terminal Operating Agreements, Funding, Surcharges
	Port of Miami Challenges –Improved Communications
	Port of Miami Challenges -Environmental Programs
	Port of Miami Challenges – Utilities
	Port of Miami Challenges -Longshore Labor
	Port of Miami Challenges -Construction
	Port of Miami Challenges -Berthing
	Port of Miami Challenges -New Port Gate System
	Port of Miami Challenges -Security
	Port of Miami Challenges - Parking
	Port of Miami Challenges - Phase 2 Dredging
	Port of Miami ChallengesAccess
	Port of Miami ChallengesDevelopment
	Port of Miami Challenges - Port Image
	Port of Miami Challenges - Truckers (Teamsters)
	Cruise Business Challenges
	Cruise Business Challenges
	From a Cruise Terminal Operators Perspective the Critical Cruise Terminal Issues are:
	Changes in Cruise Vessel Sizes
	Cruise Ship Length Is Increasing(1950-2000)
	POM 2020 Cruise Master Plan
	Port of Miami Challenges - Cruise 1 Round Table Meeting
	Port of Miami Challenges - Cruise 1 Round Table Meeting

